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NEGOTIATIONS WITH EMPLOYEE REPRESENTATIVES
(Bayless Working Together)
 
	
Purpose

The Bayless School District recognizes the importance of maintaining ongoing positive relations with employees and consulting with employees when making decisions regarding salary and other conditions of employment. If employees request, the district will bargain collectively with representatives of its employees, in accordance with applicable Missouri law and Board policy. 

The procedures set forth below and in the accompanying administrative procedures are intended to continue the district’s collaborative bargaining process, guarantee that employees are represented during the process by individuals of their own choosing, and improve the bargaining process by enhancing communications between the administration/Board and teachers and create an environment characterized by mutual respect and trust. 

The district’s representatives will engage in respectful negotiations with employee representatives. It is essential that negotiations not disrupt school operations or negatively impact the educational environment. The ultimate goal of all negotiations is to secure the services necessary to deliver excellent education to the district’s students in a safe environment based on a sound, realistic budget. 
The Board of Education reserves throughout the process its legal rights and obligations under Missouri Law to be fiscally accountable and responsible in all ways to its constituents.

Scope

The district will negotiate salary and other conditions of employment as required by applicable law. All agreements must state a fixed term or duration. The Board will not ratify an agreement that includes impasse procedures for resolution by third parties outside the district including, but not limited to, binding arbitration. All agreements must contain a clause that allows the Board to unilaterally modify the agreement in emergency situations such as natural disasters or financial hardships. 

Employee Membership

The selection of employee representatives will be in accordance with law, including the Public Sector Labor Law when applicable. When there is no applicable law or an issue is not directly addressed by law, this policy will govern. 

Under the Bayless Working Together (BWT) approach, employees in each building have a voice on the BWT process through representatives of their own choosing, the majority employee group receives additional representation, and no groups or individuals are excluded from the process.

The employees in each school will select two (2) representatives and one (1) alternate to represent the teachers in their building. In addition, there will be one (1) “at large” member who may be selected by the employee group (e.g., NEA, MSTA, unaffiliated) with the largest employee membership in the beginning of each school year. The employee group with the largest overall membership in the district will be entitled to select one (1) representative and one (1) alternate for the “at large” position. If this group should decline to participate, then the “at large” representation will be offered to the next employee group, in order of size of its membership.

Selection of Building Representatives

Building representatives will be selected by the employees in each building through a formal nomination and paper ballot election process. The time frame for the nomination process will be designated by the administration. An employee will be free to nominate herself or another employees from her building. Individuals who have been nominated by their peers are free to either accept or decline the nomination. 

Following the close of the nomination period, each building principal and building CAT representative/teacher representative will create a paper ballot, based on the nominations that have been accepted. Teachers will be asked to complete the paper ballots at a Wednesday professional development meeting designated by the administration. The paper ballots will be counted by outside, third party individuals designated by the administration who are not district employees or administrators (i.e., OASIS volunteers, etc.). Following the vote, Human Resources will notify building staff of the building representatives and the building alternate.

Schedule 

Negotiations will begin no earlier than January 15 and will conclude by June 1 of the school year in which negotiations occur. If a tentative agreement is reached it must be ratified by all parties no later than June 30 to be included in the next fiscal year’s budget. If not ratified by that date, the agreement will not begin until the following fiscal year. 

Training

Members of the Bayless Working Together negotiations teams will be trained in the collaborative discussion process. The purpose of the training session is to provide all participants in the process with knowledge and experience regarding interest based strategies, ground rules, process steps, skill requirements, team building, conflict resolution, consensus seeking, communication processes, etc., appropriate for negotiations intended to be collaborative, integrative, and non-adversarial.

Replacement Members

If a replacement BWT member is necessary, efforts will be made to train the new member in the BWT process. The expectation of all team members is that the replacement member will commit to the process and follow the training, ground rules, BWT administrative procedures, and mutual agreement at the BWT Issues Session.

Facilitators

The outside process facilitators will assist and guide the group during the interest based strategies process activities including the Training Session, BWT Issues Session, and any BWT Discussion Sessions as determined by the teams. The facilitators will deal with process issues only and will not be involved in the discussion or resolution of the content.

Issues Session

The purpose of the BWT Issues Session is to seek mutual understanding of the issues to be addressed, clarify issues, combine issues when possible and appropriate, and determine which issues will be discussed at the next BWT meeting. Each BWT Issues Session will follow the Board policy, BWT training, and the BWT administrative procedures. 

BWT Discussions

Unless otherwise approved by the Board, negotiations will be held in district buildings. Discussion meetings will be scheduled at such times that will not interfere with the work duties of the members of the BWT teams and will be scheduled to be the least disruptive to the normal business of the district. Employees will not be given paid or unpaid leave from their duties to participate in negotiations. 

The specifics of the BWT discussions process including such matters as the frequency of meetings, the start time, end time, and duration of discussions will follow the Board policy, the BWT administrative procedures, the BWT training, and mutual agreement at the BWT Issues Session. 

External Communications

Communication during the BWT process is limited to information shared between BWT members. No external communication may take place outside of the BWT meetings during this process except in accordance with this Board policy, administrative procedures, the BWT training, and by mutual agreement. 

Outside Observers

An additional Board member may attend the discussion meetings as a silent observer. He or she must also commit to confidentiality of the process and his or her observations in accordance with this Board policy, administrative procedures, the BWT training, and by mutual agreement.

Acceptance and Ratification 

Any tentative agreement reached will be reduced to writing and initialed by the members of the respective negotiating teams. Agreements will be tentative until approved by the teachers, approved by a majority vote of the whole Board, and signed by the employee representatives and the Board, in accordance with law. 

Procedures for presenting the resolutions to constituent groups and acceptance:
 
1.         The employees shall ratify the tentative agreement before it is presented to the Board. Teacher group(s) may schedule meetings to present the resolutions followed by a secret ballot vote, show of hands, voice vote or other mechanism as may be selected by the employees; 
 
2.         Following ratification by the teachers, both teams will jointly present the resolutions to the Board for acceptance. The Board of Education reserves the right to accept, reject and modify the proposals in accordance with its authority under Missouri Law.

The Board of Education understands that tentative agreements reached through the collective bargaining process and ratified by the Board are legally binding. The Board is committed to carrying out the provisions of its ratified and legally binding agreements. Items which are not addressed in a binding collectively bargained agreement remain within the discretion of the Board and administration and will be directed in accordance with Board policy, district procedures, Board and administrative discretion. 

* * * * * * *

	Note:  The reader is encouraged to check the index located at the beginning of this section for other pertinent policies and to review administrative procedures and/or forms for related information.


 
Adopted:         02/25/2009
 
Cross Refs:     GBB, Staff Involvement in Decision Making
GBM, Staff Complaints and Grievances
GCBA, Professional Staff Salary Schedules
GCBC, Professional Staff Fringe Benefits
GCBDA, Professional Staff Short-Term Leaves and Absences
GDBC, Support Staff Fringe Benefits
GDBDA, Support Staff Leaves and Absences
KI, Public Solicitations/Advertising in District Facilities
 
Legal Refs:     Mo. Const. art. I, § 29
§§ 105.500 - .530, 162.301, 432.070, RSMo.
Independence - Nat'l Educ. Ass'n v. Independence Sch. Dist., 223 S.W.3d 131 (2007)
U.S. Const. amend. I
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